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Social Housing

Cyres has worked closely with the UK’s leading regeneration
company to provide Project Management Software and online
reporting dashboards

Lovell is the country’s leading regeneration specialist. They work with housing
associations and local authorities helping refurbish social housing.

Each project can involve many thousands of properties within which all sorts of work may
be carried out, from kitchen and bathroom refurbishment through to roofing and external

works.

Cyres helped develop a Project Management System to manage all work, generate all
letters to tenants and produce instant management reporting for both on-site teams as
well as clients and other stakeholders.

Cyres bespoke solution has been delivering many benefits:

e Lovell project teams have been able to manage their projects more effectively

e Key projector indicators and benchmarks have been improved — more work delivered on
time, increased satisfaction levels etc

e +Reduced costs — fewer administrative and back room staff

e Significant time savings through automated processes

e Improved communications with clients, tenants and suppliers

e Better trust and stronger relationships between all stake-holders
Ultimately many of the key ingredients needed to deliver effective services.

Cyres systems have been so useful they have been rolled out around over fifteen
different sites.
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